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Elkhart County's Innovation Landscape 
The final meeting in the 2005-06 program year was held 
Thursday, May 25, with a dinner meeting at Bread and 
Chocolate at The Retreat in Goshen. Seventy-six persons 
listened to Eric Kanagy’s interesting presentation on how 
Elkhart County is leading Indiana in the new global economy. 
Eric is a 2003 graduate of Goshen College and received the 2003 
Governor’s Award. He owned his own video production business, 


Everblue Media, for four years and is now a consultant for his 

   Eric Kanagy
company Enovent.
He now chairs the Elkhart Chamber Technology Council, a council of the Greater Elkhart Chamber of Commerce that has been in existence since 1996. This group is the manifestation of almost two centuries of innovation showcasing Elkhart County's entrepreneurial spirit. Eric has been a “detective” following local, modern day innovation in the form of high technology. 
Eric showed slides and told how innovation, not cheap labor, is the key to global competitiveness and the rise of the Third World. He sited India as an example of a country of economic contrasts. Indians, however, value education and use their education for innovative endeavors which is helping them catch up to and compete directly with the U.S.
Locally, Elkhart County's economy has a history of entrepreneurship and creativity. But after Bayer bought Miles Laboratories and proceeded to shut it down, many feared that innovation in the County was waning. One fact proves this fear is unfounded–Elkhart County has the second highest number of patents in the state: higher than West Lafayette (Purdue University), and significantly higher than St. Joseph county. 

Elkhart County adds diversity to the state sectors. The county has an entrepreneurial attitude and a culture of innovation. Eric gave examples of the growth of several small companies due to their innovation. 

He sited weaknesses of Elkhart County as well: provincialism, a fear of growing ethnic groups, outsourcing, and misinformation. Eric quoted Thomas Friedman’s words, “The world has been flattened. There is a new global playing field for multiple collaboration.”  He cautioned that India and China will move ahead of us if we don’t value our economy and innovation.
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